
ELECT MARC DEBBAUDT AS PRESIDENT OF THE ADDA  
ESCAPE THE FINANCIAL BLACK HOLE OF AFSCME 

 
In a nutshell, vote for me, if you agree: 
 

 AFSCME is a financial vampire, draining your dues, giving you little in return. Let’s get rid of them! 

 Your ADDA needs to earn their dues by doing more for DDAs. The ADDA needs to bargain relentlessly 

for better pay and benefits. 

 

If you agree, you need read no further. Vote for Marc Debbaudt.  If you want to know more, please read on. 

Also, please support Marc by emailing this to your fellow deputy district attorneys.   

 

BRIEF HISTORY 

When the ADDA first started this effort to become a Certified Bargaining Unit (CBU) over seven years ago, we 

surveyed the members and they wanted their union to be independent, not affiliated with the PDs or APDs, and 

not affiliated with a UNION.  The goal was to improve our pensions, salaries and address working conditions (i.e., 

the Transfer Policy and Promotions).  We petitioned to be a CBU, but the County and DA fought our right to be a 

CBU.  Thanks to ALADS, who funded the attorneys, we prevailed at the Employee Relations Commission (ERCOM) 

and we were certified.  Then, the Administration placed the ADDA under siege, the County attacked our Health 

Care Premiums, and out of panic and desperation the ADDA turned to AFSCME for emotional rescue.  We didn’t 

even get that! We were advised strongly by a powerful affiliate of AFSCME not to join AFSCME.  Against their 

better advice, you voted to affiliate with AFSCME.  

 

SINCE OUR AFFILIATION, YOU HAVE PAID AFSCME ALMOST $1.2 MILLION DOLLARS 

We pay AFSCME $33.00 per deputy per month. Assuming 900 DDAs, that comes to over $350,000.00 per year. 

OUCH! AFSCME promised to guide us and demonstrate their supposed experience in contract negotiations and 

political influence.  They have done just the opposite.  When the County increased our Health Care Premiums 

solely because we were UNION represented, we ignored the advice of AFSCME which was not to fight.  Instead, 

the ADDA, not AFSCME, filed suit in federal court and won, no thanks to AFSCME!  The county was forced to 

decrease our Health Care Premiums.  Other affiliates of AFSCME benefited by this law suit, paid for by your dues.  

We’ve helped them. They have not helped us.   

 

AFSCME CONTINUES TO GIVE US BAD ADVICE AT A HIGH PRICE 

Every single year for the past four years AFSCME has advised the ADDA not to negotiate and to simply extend the 
current MOU because the County was in financial distress.  When the County has no money, it is imperative that 
we bargain for non-monetary benefits and better working conditions.  That’s what Unions do.  AFSCME wanted 
your dues without having to do any work or take any risk.  During the most recent negotiations, AFSCME utterly 
failed to demonstrate their worth, winning only the same Cost-of-Living Adjustment (COLA) as non-represented 
PDs and APDs who pay no dues. They helped us attain NO non-economic concessions and have made NO 
improvements in working conditions such as Transfers and Promotions.  See attached letter to AFSCME Council 36. 

 
AFSCME DID NOT WANT TO NEGOTIATE BECAUSE THEY KNEW THEY WOULD FAIL 

The reason why AFSCME advised us not to negotiate in those prior years has become quite clear. They did not 

want us to witness their utter worthlessness, lack of preparation, lack of strategy and lack of influence in 

bargaining.  If AFSCME can’t do any better for us when we pay dues than DPDs and APDs who do not pay dues, 

then it is obviously time to reconsider our relationship with AFSCME. Frankly, AFSCME has no influence.  They take 

our money while merely providing a meeting place and marginal, often dilatory, clerical work. 

 

PLEASE SUPPORT MARC BY EMAILING THIS TO YOUR FELLOW DEPUTY DISTRICT ATTORNEYS 



I am sending this to you utilizing the few emails I have gathered over time because AFSCME and the 

ADDA Board thus far won’t send my campaign platform to you. They prefer you to make an 

uninformed decision in your selection of the next ADDA President.   

 

 

WE WERE WARNED  NOT TO AFFILIATE WITH AFSCME COUNCIL 36 

A large and powerful law enforcement affiliate warned us 3 years ago that AFSCME Council 36 would take our 

money and do NOTHING to build our power or help us gain any monetary or non-monetary benefits.  They know 

first-hand because they joined AFSCME decades ago and are now stuck with AFSCME paying nearly half of their dues 

to AFSCME Council 36 without the benefit of any of their services.  This affiliate refuses to even use AFSCME services 

and instead chooses to pay for independent bargaining experts, pay for separate offices, and regularly fights to get 

out of their contract with AFSCME 36.  Unfortunately, they cannot get out of their contract with Council 36 unless 

they decertify their union altogether.  We face the same constraint unless we act quickly! 

 

WE MUST EXERCISE THE “ESCAPE CLAUSE” NOW!!!!!!!!!!!!! 
We gave AFSCME a chance to prove that our brother law-enforcement affiliate was wrong, but instead AFSCME has 
proven them to be correct.  We now urgently need to follow the model of the Sheriff’s Union and the Probation 
Officer’s Union and become an independent CBU that hires the best people to fight for our benefits and salaries 
using the money we have thrown away on AFSCME.  The “Escape Clause” will permit the voting members of the 
ADDA to choose to Disaffiliate from AFSCME.  This is the pressing concern!  We have a legal and legitimate way 
out!  
 

I WILL ENSURE DDAS GET TO VOTE ON WHETHER OR NOT TO REMAIN AFFILIATED WITH AFSCME 
This week a special meeting was called to address the failures of AFSCME, but the current President attempted to 
cancel it. The current President wanted to give AFSCME more time to respond to our concerns. See the attached 
letter outlining some of their failures.  Some of these issues were terms in our Agreement with AFSCME that have 
not been fulfilled. These terms and failures are not big surprises. They are obvious concerns! Everybody knows 
about them.  However, despite the effort to cancel the meeting, seven board members attended that scheduled 
meeting and voted to exercise the “Escape Clause” in accordance with the terms of the agreement with AFSCME. 
Basically, the terms of the “Escape Clause” simply provide that the members, that is you, should vote on whether or 
not you want to remain in AFSCME.  WHY WOULD ANYONE OPPOSE IN ANY WAY GIVING YOU THIS VOTE! 
 

WARNING! 
If we do not exercise our Escape Clause by December of 2014 we will be subsumed into AFSCME. Currently, we are 
merely affiliated with AFSCME.  Without Disaffiliation by December of 2014 we will be forever trapped in the ABYSS 
of AFSCME.  If we fail to Disaffiliate, the only way to get out from underneath AFSCME will be to “Decertify.”  Thus, 
simply put, if we “Disaffiliate” we will get rid of AFSCME but remain an independent CBU.  (It may be legally possible 
to get out from underneath AFSCME sooner then December should their breeches justify an earlier termination.) 
 
 

MARC DEBBAUDT’S PLATFORM FOR PRESIDENCY OF THE ADDA 
 
1. My immediate goal is to ensure that a Disaffiliation Election occurs and to ensure that the ADDA is fully 
prepared to function as an effective certified bargaining unit (CBU) after Disaffiliation either by hiring our own staff 
and/or making arrangements with ALADS or Probation to utilize their staff.  Either way, we need to develop a close 
relationship with ALADS and/or Probation to strengthen our political presence in this county.  In the past, we were 
offered the opportunity to have ALADS provide representation, office space and assistance in developing our CBU.  It 
is possible, and I am optimistic that should we Disaffiliate, we can enter into an arrangement to hire the machinery 
of one of these powerful organizations to do our work.  In fact, I, and others who support this effort, have already 
begun to have conversations on this matter with those agencies.  I am also quite optimistic that this alternative will 
be significantly cheaper then AFSCME. Certainly it will be much better than throwing our money into the black hole 



of AFSCME where much more than half of your monthly dues are spent on their pet political projects and a UNION 
Administration that does absolutely nothing for the ADDA.  We are approaching the EVENT HORIZON!  

 
2. Bargaining for a new MOU will not occur for 2 years. To me, Bargaining is the MOST IMPORTANT ISSUE! That’s 
why the ADDA became a Certified Bargaining Unit (CBU).  What have we accomplished in BARGAINING as a CBU 
under AFSCME?  Nothing of any significance!  I intend to create a committee immediately, to do nothing but prepare 
for bargaining.  When I am done with the Disaffiliation effort, all that I intend to do next is focus on our next 
bargaining opportunity. 
 
3. If elected, I will also encourage deputies who are resisting becoming Full Dues Paying members to change their 
mind and join by September, 2014 in order to be able to participate in the Election to Disaffiliate which will occur 
around December, 2014.  You have to be a full dues paying member for at least 60 days to vote in that election. I 
think if you know what is going on you will choose to exercise that voting right to stop the AFSCME hemorrhage.  

 
4. Disaffiliation may place us in a position where the reduction of dues is reasonable. It is my goal to get rid of 
AFSCME, see how much it costs us to operate independently, or with ALADS or Probation if they will have us, and to 
save some money in order to possibly participate in future elections that could benefit the ADDA.  We can then 
determine what dues reduction makes sense. If we get rid of AFSCME we easily save at least $100,000 to $150,000 
per year. I envision a unified political partnership with ALADS, Probation, Victim Rights groups and the ADDA to 
endorse judicial and political candidates who support our mutual interests.  

 
5. I support litigation against the Administration and the County if necessary. For example, I support a 
Taxpayer/Whistleblower lawsuit based on the enormous waste of taxpayer funds that occurs as a result of MASS 
TRANSFERS which needlessly squander the hundreds of DDA hours spent in preparation and victim rapport. I also 
support a lawsuit on overtime compensation. As a prosecutorial CBU we are not permitted to strike! Obviously we 
do not choose to undermine or jeopardize public safety in any way.  Therefore, the only tool at our disposal is 
litigation, and because we are attorneys we should embrace what we know best IF NECESSARY!  

 
Again, my platform as President of the ADDA is to return us to the status of an independent CBU and see what we 
can do in bargaining as an independent CBU.  I am certain, and there is no doubt, that we can do as well, if not 
better then AFSCME has done to date, because they have done nothing. This is what we initially intended and what 
you all indicated you preferred in surveys taken when this effort began 7 years ago. 

 
SCRAPS FROM THEIR PLATES OR A STRONG AGGRESSIVE UNION? 

 
If you have another means of accomplishing change other than waiting for the benevolence of the current oligarchy, 
I would be happy to hear it.  If the CBU is about just taking what is doled out, then we don’t need to be a CBU.  To 
me, it is that simple!  I want it clearly understood that I have no agenda whatsoever against the current DA or this 
Administration.  NONE!  In fact, I believe it is a nicer administration and I wish it success!  That said, there are those 
on the Board who were waiting and hoping the new DA would just give us things.  It hasn’t happened.  I’m convinced 
that some of your Board members simply wanted to fraternize with the Administration.  If that is our strategy as a 
CBU, then we obviously do not need to be a CBU. We are not a CBU to await scraps tossed our way. If you prefer to 
wait for the Administration to just hand us improvements out of kindness, then don’t vote for me!  I do not see the 
ADDA’s role as a CBU to be passively awaiting concessions. 

 
By the way, just to be clear, so far it seems as though the current administration is relatively benign. Though benign, 
it has been more than a year and absolutely no significant change has occurred whatsoever to our pay, pension or 
working conditions.  Everybody got the 6% COLA over two years.  The Administration did nothing to intervene on 
our behalf until bargaining was over.  They voluntarily and totally relinquished their voice in negotiation to the 
County.  
 

THE TRANSFER POLICY NONSENSE 
The Transfer Policy is worse now then it was before, thanks to the new Administration and those on the ADDA Board 
who negotiated on your behalf. You would laugh, if it was not so pathetic, but those on the ADDA who negotiated 



on your behalf admittedly did not even know there was an existing Transfer Policy [2.15.00] when they engaged in a 
year long discussion with the Administration about problems with Transfers. In effect, all they did was reinvent the 
existing wheel and make it worse.  
 
There is one significant difference between the new Transfer Policy [PPM 12-07] and the old one [2.15.00] making 
the new Transfer Policy far worse than it was before! The prior policy did not state that you can be transferred 
anywhere in the County!  Go ahead, read it!  But the new policy states:  “It is a job requirement for DDAs to be 
willing and able to work in any area of Los Angeles County and on any shift (evenings, nights and weekends).”  The 
Administration sent a clear message to all DDAs by insisting on incorporating this language.  Despite the fact they 
made it worse, your ADDA bargaining representatives were “proud” of the new Transfer Policy, and they took 
“ownership” of it.  Their words! During the most recent negotiations, though knowing that the policy was worse, 
they tried to incorporate it into the MOU.  The best thing that happened when your negotiators folded and took 
what all the NON-REPRESENTED employees received is that the MOU did not incorporate this language.  See for 
yourself.  Compare the new policy to the old policy and note the introductory language.  My position on this?  I 
support a Transfer Policy that requires consent for a transfer after you’ve been in the office 20 years, of course with 
certain exceptions.  I fervently oppose the incredible waste and disruption of Mass Transfers altogether. I wrote a 
position paper on this that your ADDA Board has refused to disseminate. 

 
Whether any transfers, under the current Administration, have been made punitively or not, the goal is to have a 
policy that will protect members in the future no matter who the DA may be.  I accept for the purposes of this 
argument that the current DA has not permitted any punitive transfers whatsoever, and has been otherwise quite 
benevolent.  If it is the belief of DDAs that such a policy is unnecessary, then we simply do not need to be a CBU.  We 
do not need to bargain.  We can just accept what current and future Administrations do to us with no protections. 

 
Don’t elect me if you don’t want a CBU that will do what it takes to advance your interests. Don’t elect me if you are 
not prepared to back me up.   
 

MY MOTIVE 
Please know that I have little self-interest in this position. I don’t think being the ADDA President is in any way 
prestigious or important to my social life or future.  In fact, it is a thankless, uncompensated pain.  Due to several 
events starting approximately eleven years ago I believed in the need for DDAs to have a voice, to unify and to stand 
up for themselves.  I still believe that. As to Promotions, I am a top-step Grade IV and highly unlikely to be invited 
into the elite of management given, not the merits, but my stances on behalf of this union.  As for Transfers and 
Assignments, I am the only contractually protected DDA in the County (protected from “freeway therapy”) who can 
only be transferred to three court houses near my home and only in the position of Calendar Deputy unless 
promoted.  Further, I will retire in seven years.  Other than a pay raise, or dues decrease, none of my goals for the 
ADDA benefit me personally. I’m not running for DA. I’m not running for Judge.  

 
There are four concepts that you need to be understood: 

 
1. “Decertification” means that the ADDA would no longer be a CBU [certified bargaining unit] and would no longer have a voice 

in negotiating on behalf of all deputies. This requires a vote of all DDAs (both Full Due Payers and those who are only Agency 
Fee Payers).   

 
2. “Disaffiliation” means we remain a certified bargaining unit but are no longer affiliated with AFSCME. Disaffiliation does not 

mean that the ADDA will be decertified as a bargaining unit. Disaffiliation will be determined wholly/solely/only by a vote of Full 
Dues Payers [hence, my goal to get all DDAs to pay Full Dues, to become Full Dues Payers, so that they can vote on this 
important issue and help me Disaffiliate from AFSCME].   

 
3. Full Dues Payers: DDA’s who have filled out membership forms and pay more than the minimum amount (Grades 3 and 4 pay 

$37.50 twice per month--$75.00 total per month). Full Dues Payers have voting rights. They decide! 
 

4. Agency Fee Payers:  Every DDA, everyone of you, is having some amount of money withdrawn from your checks every pay 
period to fund the ADDA. Those who pay the minimum amount, who have not filled out a membership application, are called 
Agency Fee Payers and they have no voting rights whatsoever. You pay but decide nothing. 

 

My email, should you desire to contact me, is nohumansinvolved@gmail.com 

mailto:nohumansinvolved@gmail.com


 
If you support Marc, please email this ASAP to your fellow deputy district attorneys because the ballots are on 

their way and there is no effort by the ADDA to communicate the platform of the two candidates for President.  

 

PRINT AND DISSEMINATE!  


